
 

Specification for Green Innovation Pivot Reports 

1. Overview 

The West Midlands has an ambitious target to reach Net Zero carbon emissions by 2041, and 

Birmingham City Council has a target to achieve the same by 2030 or as soon as a just 

transition allows. To achieve these targets immediate action is required.  

 

However, being sustainable is more than just about meeting carbon targets, it is also a great 

way to capitalise on new consumer demands for sustainable and low carbon products, to create 

new revenue generation opportunities and help improve brand reputation. All this means that 

small businesses have a significant role to play in enabling us to achieve our carbon targets by 

innovating, leading by example, and becoming the backbone of the UK’s low carbon economy!  

 

The GBSLEP Clean Growth Programme is a pilot project designed to engage our regional 

SMEs (with between 11 and 249 employees) and support them with the development of Green 

Innovation Pivot Reports. These Reports will be developed in collaboration with a consultant 

chosen by the applying business and will demonstrate how pivoting their operational and 

strategic activities can help grow the business for the long-term, by leveraging commercial 

opportunities associated with Net Zero.  

 

The GBSLEP will offer a total of 80% revenue funding, with a maximum of £4,000 grant funding, 

including any unrecoverable VAT, towards the costs of the Green Innovation Pivot Reports. 

Businesses will be required to contribute at least 20% match-funding. Applications will be 

processed by the GBSLEP on a first-come, first-served basis. 

 

2. Scope 

A pivot means changing the direction of a business or an element of a business, when it is 

realised that current products or services aren't meeting the needs of the market, or that they 

could be improved to capitalise on a market opportunity. The main goal of a pivot is to help a 

company improve revenue or survive in the market. The Green Innovation Pivot Reports will 

target the entire business, or certain products or services that the business offers, and define 

how they may be pivoted to achieve commercial success.  

This programme is designed to engage smaller businesses (SMEs with between 11 and 249 

employees) in the GBSLEP area. The work undertaken as part of the project will develop an 

action-focused Green Innovation Pivot Report which considers the businesses operations and 

strategic direction and must define where actions can be taken to help improve the businesses, 

with the objective of generating clean business growth.  

The Report must be developed by an independent consultant or third-party expert, and must 

define clear actions that can be taken around, but not limited to:  

• Net Zero business strategy 



• Business models to engage with low carbon opportunities 

• Sustainable/low carbon product and service development 

The Green Innovation Pivot Reports should have an explicit focus on commercial growth. 

Businesses interested in securing support around energy efficiency and on-site energy 

consumption should apply for the ‘Decarbonisation Plans’ Strand of the Clean Growth 

Programme.  

3. Service Delivery 

The grant recipient will be responsible for working with the consultant to characterise the 

business’ operations, products, services and strategy and share any other pertinent information 

to develop a high-impact report. This may require site visits, meetings and workshops between 

relevant personnel/stakeholders.  

The consultant will work to develop the key actions that the business may take to pivot towards 

low-carbon opportunities based on the applicants’ business needs. These actions will be 

detailed in the Green Innovation Pivot Report.  

Green Innovation Pivot Report Delivery 

The Green Innovation Pivot Report will be the main output of the project. 

The Green Innovation Pivot Report must clearly state the area(s) of the business that the work 

aims to grow through its recommendations. In addition, the Report must clearly state how 

mature the business is in terms of its green credentials (e.g. has taken no action towards clean 

growth yet; has already invested significantly, etc).  

Each recommendation in the Report should include the following: 

• Justification for each recommendation, including analysis of market need, market 

conditions, business need.  

• Business impact – detailing how the recommendation can enable commercial growth for 

the business. 

• Carbon impact – detailing the positive carbon (or wider environmental) impact the 

intervention will have for the business or on wider society.  

• Wider impacts – detailing the impacts on customers, supply chains, innovation and other 

benefits.  

• Implementation – what will be required to deliver the recommendation, including time, 

costs and how the recommendation will differ from Business as Usual.  

• All of the above should be defined qualitatively and quantitatively and consider the short-

term and long-term impacts.  

As part of receiving the grant, applicants will be required to present the report to Directors, 

owners or the company Board to define next steps.  

4. Performance and Quality Measures 

Projects should deliver an action-focused Green Innovation Pivot Report that can inform and 

guide the applicant’s business to taking high-impact actions/investments that can unlock growth 

and enable the business to engage with new clean growth opportunities.  



Businesses will be required to sign a grant agreement stipulating the conditions of receiving the 

grant funding. This will include basic requirements around quality assurance. If basic levels of 

quality are not delivered through the Green Innovation Pivot Reports, the GBSLEP reserves the 

right to withhold the grant. Grant funding will therefore be paid out after the Green Innovation 

Pivot Report has been reviewed by the GSBLEP. 

Applicants will be required to engage with the GBSLEP up to 12 months after the Green 

Innovation Pivot Report has been completed. The purpose of this is to support the LEP with its 

evaluation of the programme’s impact and to explore if any further support can be offered to the 

business in future phases of the Clean Growth Programme. Engagement will be a requirement 

of the Grant Agreement.  

5. Costs and Timescales 

In terms of cost and timescales, the Green Innovation Pivot Report must: 

• Be written and submitted to the GBSLEP by March 2023 

• Grants of up to £4,000 are available. Projects with a total cost of over £5,000 will be 

eligible for funding, although the maximum value of the grant available will be no more 

than £4,000. 

• Applicants must provide a minimum of 20% match funding from its own resources 

towards the cost of the report (i.e. it can’t use other grant aid).  

The below table gives guidance on the availability of funding and the minimum match-funding 

requirements for the Green Innovation Pivot Reports..  

Total Cost of Report LEP funding 
provided 

Minimum Match 
funding Committed 

by SME 

£1,000 £800 £200 

£3,000 £2,400 £600 

£5,000 £4,000 £1,000 

£6,000 £4,000 £2,000 

£10,000 £4,000 £6,000 

 

6. Implementation / Mobilisation Requirements 

Prior to submitting their application, applicants will be required to secure three quotes from the 

market to deliver the Green Innovation Pivot Report and demonstrate value for money to the 

GBSLEP for their chosen supplier.  

Applicants will be required to work with their selected consultant to characterise the business’ 

strategy and operations to inform the development of the Green Innovation Pivot Report.  

The consultant will work to develop the key interventions that the business may take to pivot 

towards low-carbon opportunities based on the applicants’ business needs.  

The applicant will be responsible for ensuring that the outputs of the report are relevant and 

actionable.  



Once the consultant has issued the report, the applicant will be required to submit the report to 

the GBSLEP for quality assurance and sign-off. Once the report has been signed off, the 

GBSLEP will issue the grant per the terms of the grant agreement. The applicant will be 

responsible for paying the supplier, arranging non-disclosure agreements etc.  

Projects will be expected to run for no more than 2 months from the time that the grant 

agreement is signed. A project will be deemed complete when the Green Innovation Pivot 

Report has been submitted to the GBSLEP and signed-off.   

7. How to Apply 

First round applications open: 8th December to 31st December 2021.  

The GBSLEP reserves the right to close this first round earlier depending on the volume of 

applications received.  

To reflect the wide array of business leaders across the West Midlands, the GBSLEP welcomes 

business leaders from a diverse range of backgrounds to apply for the Fund. 

Further rounds will be open during 2022 and the website will be updated with dates. Please 

register your interest in this programme outside of open application dates by providing your 

details here by emailing sustainabilityhub@gbslep.co.uk for further details. 

Applications will be reviewed for their scope and eligibility. Successful projects will be contacted 

by the GBSLEP Sustainability Hub when their applications are reviewed for clarifications.  

8. Eligibility Criteria 

Applicants 

The business must:  

• Employ between 11 and 249 employees (full-time equivalent on payroll) and have a 

turnover of less than the equivalent of £43 million per year. 

• Be a business trading and operating in the GBSLEP geography. This covers the local 

authority areas of:  
o Birmingham  
o Solihull  
o East Staffordshire  
o Cannock Chase  
o Lichfield  
o Tamworth  
o Redditch  
o Bromsgrove  
o Wyre Forest 

• Have been trading for at least 3 years prior to the date of applying to this programme. 

• Sign an agreement stipulating the conditions of receiving the Green Innovation Pivot 

Report.  

• Applicants may only apply for one Green Innovation Pivot Report.  

• Businesses will be required to provide at least 20% match funding for the costs of the 

Green Innovation Pivot Report.  



To be eligible for funding, applicants will be required to demonstrate value for money when 

procuring any support to deliver their Green Innovation Pivot Report. Prior to submitting their 

application, applicants will be required to secure three eligible quotes from the market and justify 

their preferred supplier.  

Suppliers 

An eligible supplier quote must be from a supplier: 

• not linked to your business or owners in any way  

• from a legitimate registered business with a track record of delivery in this field 

• detailing a breakdown of costs and time required to deliver the Green Innovation Pivot 

Report and confirmation that the scope of this programme is understood. 

• Proportionate to the services required. 

Applications may be rejected if the required number of eligible quotes are not provided. 

State Aid and Subsidy Control 

In order for the GBSLEP to ensure compliance with State Aid and Subsidy Rules in its grant 

funding activity you will be required to agree to a State Aid and Subsidy Control declaration as 

part of your application process, and you may be required to confirm this after receipt of the 

grant. In the event that your declaration is not received we will not be able to fund your 

proposed project. 

It is the responsibility of businesses to ensure their eligibility and declare any State Aid 

considerations the GBSLEP should be aware of in the application form. If you are unsure, 

please take legal advice.  

 

Please note that GBSLEP reserves the right to withhold services for this project. 

If you have any queries about this programme, please contact the GBSLEP at 

sustainabilityhub@gbslep.co.uk. 
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